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ABSTRACT This paper aims to highlight student entrepreneurship as an
emerging phenomenon which stimulates economic growth by shaping
young students into entrepreneurs. The need to realise important avenues
and challenges associated with the practice of student entrepreneurship is
explored as an explicit research question in this study. The paper
specifically assesses the scope of student entrepreneurship in the discipline
of textile design, stressing the need to bridge the gap between academia and
industry. The government and its higher education policies urge
entrepreneurship to be taught only as a theoretical subject in higher
education institutes (HEIs). However, to enable students to make innovative
uses of resources and to explore and pursue career or business opportunities
as entrepreneurs is a requisite lacking in such programmes. Hence, the
current study explores if the subject of ‘textile design’ can provide lucrative
practice-based learning opportunities to students, who can become
entrepreneurs by creating profitable business organizations during their
student years. For this purpose, fresh graduates with a degree in textile
design were selected as sample. The findings indicated that students are
highly motivated to engage in business pursuits. Furthermore, the study also
identified barriers hampering their entrepreneurial engagement. The
changing dynamics of academia and industry relationships in this regard
were also examined. Qualitative research design was used and data was
collected via interviews and reflective practice method. Moreover, the
existing entrepreneurship literature was reviewed to contextualize textile
design education vis-a-vis its perceived and proposed roles for student
entrepreneurship. The study concludes that the opportunities to develop
entrepreneurial skills during student years should be considered crucial in
order to establish a community capable of functioning independently and
successfully in a knowledge-based economy.
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INDEX TERMS academia-industry relationship, knowledge-based
economy, student entrepreneurship, textile design

I. INTRODUCTION

This study contributes to enhance the limited knowledge available
regarding academic and/or student entrepreneurship, textile design industry,
practice-based learning, and academia-industry relationship in Pakistan.
Understandably, enhanced interactions between institutes offering higher
education and the private marketplace have been a subject of voluminous
research over the past few years, which highlighted the emergence of
academic and student entrepreneurship through the medium of university
spinoffs [1]. This research discusses the scope and significance of academic
entrepreneurship for textile design students with a focus on the much
needed and crucial link between academia and industry. The authors utilised
the experiences with their textile design students, which provided the
impetus for conducting this study. A number of students were found to be
career-driven. Such students wanted to carve a name for themselves as
independent designers or even create a brand in the long-run. They were
found craving for a portal like entrepreneurship education and practice-
based learning which could help them find the best career opportunities. A
review of existing literature was also conducted to contextualise the subject
at hand. There is a dearth of studies regarding textile design education [2],
yet there is plentiful interdisciplinary entrepreneurship literature available
[3]. The need for student entrepreneurship by bridging the gap between
academia and industry, students’ commitment to and involvement in
practice-based learning, and the barriers hampering such involvements were
discussed. The final segment of this article presents the findings,
underscores areas for future research, and provides suggestions to
incorporate student entrepreneurship for textile design students in
universities or higher education institutes (HEIs). Although this research is
primarily embedded in the localised context of students belonging to a
single institution, the findings and propositions are generalisable and
applicable to similar creative disciplines, despite diverse institutional
contexts.
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1.  ACADEMIC ENTREPRENEURSHIP - SELECTED
THEORETICAL CONCERNS

In recent years, the relationship between academia and industry has altered
significantly. There is a closer link between science and technology [4] with
a focus on enhancing the university’s commercialisation potential by
creating university spinoff companies [5]. The universities are facing
pressures to go beyond their role of providing traditional education and to
exercise their potential for innovative commercial applications [6]. They are
expected to obtain external funding and resources which pave the way to
entrepreneurial activities for researchers and to support their research
projects. The universities employ entrepreneurial activities so that they may
exploit scientific and technological advancements through technology
transfer engagements [7]. Multiple collaborative networks between
educational institutions and industry are thus funded by prestigious state-
governed organisations in the world [8]. These are considered to be
“knowledge transfer partnerships” [9]. All such processes of attaching
‘technological development with economic growth’ [10] are most
commonly bracketed under the concept of ‘academic entrepreneurship’
[11].

As opposed to the traditional view of academic entrepreneurship carried out
by faculty researchers and their spinoff companies [12], [13], universities
also aim to generate a suitable environment for student entrepreneurship
[14]. This perspective calls for a broader discernment of the concept of
academic entrepreneurship. Recent literature has, in fact, attempted
vigorously to expand this construct outside the conventional, patent-based
view of universities’ spinoffs [15]-[17]. Student entrepreneurship,
therefore, can be regarded as a subset of academic entrepreneurship, not
specifically involving scientific research. Quotable examples of this
phenomenon include the business ventures of the founders of Apple,
Microsoft, Dell, Facebook, and Snapchat. These founders, as students,
combined new knowledge and business opportunities within their academic
environment [15].

Defined largely as the integration of educational research and business,
student entrepreneurship may take any of the following forms: educational
cooperation, business counselling, the organisation of joint research
programmes and the creation of enterprises by researchers and, above all,
by university students and graduates [3].
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A. STUDENT ENTREPRENEURSHIP - NEW ROLE FOR
UNIVERSITIES

Modern day universities, besides propagating education and research, have
to participate in various activities including innovation, productivity, social
change, and industrial competitiveness [18]. Based on these roles, the term
‘entrepreneurial university’ has emerged in educational and public
discourse [6]. Academic entrepreneurship relies mainly on the creativity
and inventiveness of student communities by making the best use of
available resources vis-a-vis the extent to which their outcomes can be
applied in business-related activities [19].

Student entrepreneurship has surfaced as an important subject in recent
years [20]. Educators and policymakers consider student entrepreneurship
as an important medium of professional growth for students, whereby they
get the chance to combine theory and practice in a creative, pragmatic, and
rewarding manner [21]. In advanced countries such as the US, the level of
student entrepreneurial activity has risen significantly [22]. This is due to
the reason that colleges and universities have not only recognised the
beneficial role of student entrepreneurship in the society but that they also
promote students’ enterprising behaviour [23]. Universities in the US
receive sizeable donor funding to open institutes and centres to promote
student entrepreneurship [24]. Thousands of educational institutes offer
entrepreneurship-related courses in an attempt to increase its knowledge
and understanding and now it is a mandatory course in HEC’s
undergraduate policy 2023. HEDP has also introduced ISF program in
Pakistan [25].

The prospects of engaging in new businesses suffuse the students with
enterprise and entrepreneurial skills [26], [27]. Although, the number of
educational plans and initiatives regarding  university-based
entrepreneurship are growing all over the world, there remains a need to
recognise the significance of the depth and diversity of entrepreneurial
education [28]. Specialized entrepreneurship education, in combination
with entrepreneurial intent [29] and a diversified experience, would
maximise the chances of venture creation. This may lead to future wealth
creation for the respective entrepreneur with the effect of increasing their
personal net worth [28].
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B. STUDENT ENTREPRENEURSHIP - A CRUCIAL ECONOMIC
FORCE

Entrepreneurship is deemed to be one of the most significant economic
forces in modern-day societies. Entrepreneurial ventures have a crucial role
to play in preserving the economic vitality of any nation. Such ventures help
to recognise opportunity, generate new business ideas, create economic
activities, and add to numerous employment prospects [30], [31]. The future
economic wellbeing of the world is critically dependant on entrepreneurial
activities. Today’s students are potential entreprencurs of tomorrow [32].
Economic growth via significant job creation is hugely dependent upon the
role of business start-ups [33]. Previous studies suggest that academic
entrepreneurs create more innovative business ventures and make their
businesses grow by investing resources and creating new business
opportunities [33], [34]. Students’ exposure to real-world entrepreneurs is
more likely to impart to them tacit business knowledge [35]. Studies also
suggest that innovative entrepreneurs promote the economic growth of any
country, whether they come from formal educational institutes or informal
ones [36].

University spin-off companies have made a huge contribution towards
economic development of their respective regions. They create jobs for
students interested in business ventures as well as knowledge-intensive jobs
for researchers. Besides, they also diversify the local economy, magnetize
talent and investment, and gratify customer needs [37].

1. METHOD

This study utilises a qualitative research design. Semi-structured interviews
and reflective practice method were used for data collection. The methods
followed a sequential pattern. The current study is limited to the textile
design students of one institute, namely University of Home Economics. As
a subject, textile design relies heavily on the creativity and innovation
brought to the fore by brilliant artistic and inventive minds. Textile design
students from the department of Art and Design of the above university have
a long-standing history of working in the industry as professional designers
and entrepreneurs, hence fulfilling the requisite for the sample criteria.
Universities’ alumni are considered as a significant source for producing
future entrepreneurs in creative and dynamic disciplines [33]. Apart from
students, an expert holding years of experience within the industry and the

School of Design and Textiles fﬁ"‘
Volume 3 Issue 2, Fall 2024 bl

UMT 111



Student Entrepreneurship - The Way Forward...

convener of Academia-Industry Linkage Committee at Lahore Chambers of
Commerce were also interviewed. A preliminary survey was conducted by
the researcher to identify suitable candidates who could formulate the
desired sample.

A total of eight students were selected by employing the purposive sampling
technique. Purposive sampling was used to identify industrious and career-
oriented former students. All of them had already graduated from the
university. Three of them were fresh graduates, while others were attached
with the textile industry as employees, as entrepreneurs, or in both
capacities. Semi-structured interviews conducted with the case study
participants in real-life context [38] were the main tool of data collection.
The interviews provided rich description about the subjects in their
naturalistic setting [39]. All the participants were asked to use ‘reflection on
action’ method to answer the questions. Reflective practice method [40]
enables the researchers to incorporate personal experiences [41] and allows
reflection on those experiences to enhance learning [42].

Content analysis was applied to interview data and initial codes were
formed from questions These codes were revised and modified in relation
to the responses present within the interview transcripts. Then, thin
description [43] was obtained thereof. With the codes thus formulated,
common meaningful patterns were identified and categorised as themes
upon which the thematic analysis was performed. Thematic analysis enables
the researchers to decipher shared or collective meanings and experiences

[44].
A. INTERVIEW QUESTIONS
The following questions were posed to the participants:

1. How important is student entrepreneurship as a subject for textile design
students?

2. Should textile design students be given an opportunity to engage in
practice-based learning in higher classes?

3. What difference would student entrepreneurship make to the careers of
students?

4. What are the scope and prospects of entrepreneurship for textile design
students?
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5. ls it beneficial for students to link academia with industry?
I1. FINDINGS

The findings were categorised in three major themes based on the codes
derived from the data generated through the interviews. The responses of
all respondents were submitted in the form of ‘thin description” stemming
from pre-investigative empirical preferences and also from the analytic
requirements of the study. Thin description is as much a part of qualitative
research design as it is integral to research as a whole [43]. The generated
codes and themes are discussed below.

All the data was assigned codes by systematically organising and labelling
it into meaningful groups. Codes can be descriptive, interpretive, or pattern-
based, so that they resonate with the data and the purpose of research. All
codes were formulated by identifying patterns and by grouping them
together. Codes were then categorised in three broader themes.

TABLE |
CODES AND THEMES

Codes Themes
Entrepreneurial mindset
Practice-based learning
Academia-Industry Linkage
Lack of viable business idea/plan
Lack of support
Lack of funds
Difficult to balance student and
professional life
Early opportunity to be employed
A professionalism inducing
initiative
Prospects for earning higher
income
Greater work independence
Opportunity to pursue ones’
dreams
Necessity rather than an option
(especially in post-Covid-19
scenario)

Students’ approach towards
entrepreneurship

Barriers hampering the pursuit of
entrepreneurship

Driving factors supporting student
entrepreneurship
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A. STUDENTS’ APPROACH TOWARDS ENTREPRENEURSHIP

The data suggested that the textile design students are consumed mostly by
their studies and on-campus academic activities. They do not really have an
entrepreneurial mindset. The reasons are diverse and many. They are not
really trained to think like future entrepreneurs, either by their families or
by the institutions they study at. Being female students, they are brought up
in a protected environment, where supporting the family is mostly the job
of parents or the guardian. Therefore, it doesn’t come naturally to them to
develop an entrepreneurial mindset. Secondly, practice-based learning is
not an active part of regular practical-based subjects, in this case the subject
of textile design. Although, some students did opt for internship programs
with different institutes but the nature of internships varied. Most of the
students are involved only in developing their academic projects and
products and linkage with the industry is not supported by their curricula or
institutes. Although newer BS programs teach entrepreneurship at BS level,
but learning a subject theoretically is still different from actually working
with the industry. If academia is actively linked with the industry, students
would be engaged in learning through actual practice while staying within
the ambit of the institution and the industry simultaneously, thus affording
them a richer experience. They can learn through doing mandatory
internships, field visits, market surveys, apprenticeships, meeting with
industry professionals on a regular basis to stay abreast of the changing
trends, by finding funding and mentorship initiatives, and by getting
chances at selling their own proposals and ideas to market professionals,
resulting in propelling economic activity at the national level.

B. BARRIERS HAMPERING THE PURSUIT OF
ENTREPRENEURSHIP

This theme discusses the problems faced by the students who believe that
student entrepreneurship is definitively the way forward for a better
economic future for the individuals and the country alike, but there are
multiple pitfalls. Firstly, all students shared the sentiment that their minds
are not really trained to come up with viable business plans. Even if they
do, the fear of failure takes precedence within their minds before they could
embark on their independent professional journey. As students, they were
mostly concerned with meeting their deadlines to accomplish all academic
feats in the given time. Hence, they never really had the opportunity to
develop and harness ideas about becoming entrepreneurs using the skills
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they learned during their extensive practical-based learning modules. The
lack of funds is another huge factor hampering the students’ career pursuit.
Some students who tried to think on these lines with little success believed
that if their institutes and parents both support them in their professional
pursuits and place faith in their abilities by financing them for a beginning,
things could change radically in their favour. Similarly, some students were
of the view that they lacked the enthusiasm to become student entrepreneur.
This is because it is already difficult to fulfil all academic commitments
needed to qualify for the degree, therefore, occupying oneself with side
businesses would be too daunting, too challenging a task to accomplish. It
would need good skills to balance the student life with the life of an
entrepreneur.

The expert from the industry had his reservations regarding the lack of
concern for the basic code of conduct and professional mannerism on behalf
of the students. He reflected on his experiences with student internees and
elucidated his thoughts about the matter. He suggested that the major barrier
for the majority of students is their own lack of discipline, professionalism,
and their haste to make money in a short time. He did agree that institutes
need to play a role in facilitating students to get in touch with the industry
and help them for their start-up businesses. Moreover, state organisations
must also play a role in this regard if they want the country to be put on a
self-sustaining economic growth model. If more students were to get a
chance to work with professionals, it would alter the mindset of parents,
students, teachers, and educational institutes at large. Furthermore, this
young workforce would be able to do wonders for the economy if they
realise that the barriers were easy to break.

C. DRIVING FACTORS SUPPORTING STUDENT
ENTREPRENEURSHIP

Students were interviewed about the notion of student entrepreneurship,
actualised with the help of academia-industry linkage, as the guiding
principle for modern-day education system. This could potentially help
them to become career-oriented professionals and also assist them to
navigate between career choices for a better professional life. It was found
that the students showed a promising approach towards this notion of
student entrepreneurship. They suggested that incubation and skill
development programmes could go a long way in guiding their
entrepreneurship career paths. They were positively thrilled with the idea of
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getting employed at an early age and stage in life, provided they were
granted such opportunities. They believed that it is a better case scenario for
any student if they manage and harness their resources, including time,
energy, skills, and also their intellectual resources, by working efficiently
during student life and becoming an entrepreneur. Student entrepreneurship
would afford them greater intellectual and financial freedom. It would help
them develop a professional outlook on practical aspects of life. Such an
outlook would benefit them later on when they may actually work with the
industry or even independently.

It was found that those students who had already dabbled with such
initiatives during their student days were the ones whose families had
suffered financially during COVID-19 outbreak. In response, they
developed their professional portfolios as textile designers and established
their very small-scale businesses. They were already on path to taking on
the world headlong as they believed that not being an entrepreneur and keep
waiting for the right job is not an option in the post-COVID-19 world. They
stated that entrepreneurship allows them greater freedom to work upon their
preferred ideas and themes and the market is quite receptive to newer
suggestions. These students with start-up businesses not only support
themselves but also their families and are proving to be a valuable addition
to the country’s workforce.

IVV. DISCUSSION

The study discusses the pressures [6] faced by HEIs to introduce business
initiatives [18] and foster the right environment for student entrepreneurship
[14]. Students believe that HEIs need to expand their role as facilitators for
academia-industry linkage outside the conventional, patent-based view of
universities’ spinoffs [15]-[17]. Subjects like textile design can be taught to
add depth and diversity [28] and to introduce budding talent and potential
[19] in the textile industry of Pakistan in the form of student entrepreneurs.
Data suggests that in a country like Pakistan, students coming from diverse
socioeconomic backgrounds depend on the intervention and facilitation by
HEIs to take entrepreneurial initiatives and develop start-up businesses, so
they may play a pivotal role in preserving the economic vitality of the
nation. Such ventures help to recognise opportunity, generate new business
ideas, create economic activities, and add to employment prospects [30],
[31]. Students who already run small-scale businesses believe that they, as
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entrepreneurs, help to promote the economic growth of their country [36]
and also improve life for themselves.

More research on the role of HEIs to promote student entrepreneurship, the
role of industry in promoting young talent in the field of textile design, and
the role of government in facilitating enterprising students should be carried
out to highlight the significance of this topic. Universities should adopt an
entrepreneurial approach by providing opportunities for students to
collaborate with industries and professionals. Such efforts should include
internships, mentorship programmes, and workshops that focus on
developing business ideas. This would not only help students to apply their
skills but also enhance their understanding of the market. By fostering an
environment of entrepreneurship, universities can empower students to
become self-sufficient and contribute positively to the economy.

The barriers to student entrepreneurship are significant and complex. Many
students feel unprepared to develop solid business plans and the fear of
failure often holds them back from taking risks. They are also overwhelmed
with academic responsibilities leaving with little room to explore to explore
entrepreneurial ideas. Financial support is also crucial; without it, many
students feel they cannot start their own business. Moreover, some students
struggle with discipline and professionalism, which can hinder their success
as entrepreneurs. The expert’s insights highlighted the importance of
educational institutions and external organisations in providing support and
opportunities. If students have more chances to engage with industry
professionals, they can gain valuable experience and confidence. This
collaboration could change how all stakeholders view student
entrepreneurship and help build a stronger economy.

A. CONCLUSION

HEIs play an extremely important role in helping their students to pursue a
successful professional life. The tasks for universities are manifold, such as
offering high-quality entrepreneurship courses, nurturing a culture of
innovation and inventiveness, bridging the gap between academia and
industry, holding events like start-up get-togethers, arranging business plan
contests, linking students with professionals from the industry, cultivating
a highly professional attitude among students, and fostering an
entrepreneurial atmosphere. All this is needed so as to sensitize students
towards understanding the importance of entrepreneurship, to equip them
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with the needed tools and skills, and to support them in their pursuit of
entrepreneurial activities. HEIs should be aware of this role so that they may
fulfil the expectations in this regard. To conclude, student entrepreneurship
is an extremely important and fascinating field that merits a lot of attention
of scholars, academicians, practitioners, and policymakers so that new and
successful ventures can be created and fostered. It is extremely crucial to
tap into this raw potential and create student entrepreneurs so as to establish
a community capable of functioning independently and successfully in a
knowledge-based self-sustaining economy.
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